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Digital tools improve the 

efficiency of request 

management.
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Staff engagement ensures 

smooth transition to digital 

workflows.
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Step-by-step approach 

helps to build sustainable 

digital capacities in INM-MD

03

Three key messages:

OBJECTIVES:

Collect all the information for 

the digital request processing.

Organize awareness seminars 

for staff and stakeholders.

Identify resources for developing 

and implementing the interface

Expected result: 

A structured digital system 

for managing applications, 

ensuring traceability, 

efficiency and 

transparency.

Importance of Metrology in Digital

Transformation: Metrology 

provides the foundation for 

reliable measurements in 

digital environments. Digital 

transformation enhances 

transparency, accessibility, 

and collaboration across INM 

services.

Achievements / Progress

Mapping of existing request workflows

Increased staff readiness through awareness activities

Plan for prototype development in 2025

Draft of digital architecture (Task Manager concept)
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