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Project Overview

Objectives: To develop a digitised
contract review form with auto-fil and
digital signature integration compliant with
ISO/IEC 17025 Clause 7.1

Content: This initiative supports Namibia's
strategic push toward Digital
Transformation through the NSI Strategic
Plan and modernization initiatives. The
system aims to improve contract handling
efficiency, accuracy, and compliance while
reducing turnaround time and paperwork

Main Messages

® Digital transformation in Metrology
needs collaboration between IT, QA &
Management

B Early Strategic planning is critical for
successful implementation.

® Communicating long-term value
(efficiency, compliance, traceability) builds
buy-in.

Challenges

A Limited digital infrastructure and
technical capacity

A Budget limitations and lack of alignment
with the current organizational strategy

A Legal and technical alignment is still
ongoing

Lessons Learned

¥ Early stakeholder engagement
reduces rework and misalignment.
¥ Visualizing processes helps
communication and clarity.

¥ Continuous learning, mentorship,
and collaboration drive success.

Next Steps

Finalize digital signature integration
and pilot the electronic contract review
form

Document legal & security
requirements.
Begin prototype design for digital form.

Digital Contract Review Achievements

Workflow Digital Transformation is recognized as a
strategic priority in the NSI Strategic Plan
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"Although visible results are still emerging, we have built a strong foundation for a compliant, efficient, and secure digital solution. Each challenge has

been a learning milestone toward sustainable transformation.”
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